
EGLINTON CROSSTOWN

Community Benefits 
and Liaison Plan 
Summary & Progress To-Date
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Keelesdale Mural

We recognize that we are on land that has always been 
inhabited by Indigenous peoples.

As settlers, we are grateful for the opportunity to live and work 
here; we acknowledge that we are on the traditional territory of 
the Anishinaabe, the Haudenosaunee, the Huron-Wendat, the 
Mississaugas of the New Credit, and the home of many diverse 
Indigenous peoples; and we thank all the generations before 
us who have taken care of this land for thousands of years.

We respect their deep connection to this place and 
acknowledge the contributions they continue to make in 
shaping our communities. The importance of Indigenous 
peoples and Aboriginal Traditional Knowledge transcends 
history; it is at the heart of Canada today, tomorrow, and every 
day thereafter.
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Oakwood Mural

CTS team working on concrete pour  
in Eglinton Crosstown tunnel

As the year is coming to 
an end, we wanted to take 
the time to tell you what 
2017 meant for community 
benefits on the Eglinton 
Crosstown LRT Project.

On behalf of Metrolinx and Crosslinx Transit 

Solutions, we hope your 2017s have been as 

exciting and fruitful as ours. We are proud of 

our accomplishments this year and we want to 

share those successes with you – our partners, 

our supporters, our team. 

We are fortunate to have been given the 

responsibility to build on Eglinton Avenue, 

and we acknowledge that Eglinton has always 

been home to many people and communities, 

including Indigenous peoples of Canada. With 

this responsibility comes a commitment to 

respond to the needs of these communities; 

and this report is an affirmation of that 

commitment. 

The Eglinton Crosstown LRT Project is valued 

at $5.3 billion and will change how we move 

around Toronto. With 19 kilometres of new light 

rail transit – including 10 underground stations 

– we will be able to move more people, farther 

and faster, through our city. Starting in the west 

end and travelling across the city to the east 

end, these new stations and stops will link to 54 

bus routes, three existing subway stations and 

various GO and UP Express transit lines.

2017 was the Year of the Dig, and digging we 

did. Not only did we dig deep under the streets 

of Toronto, but we dug deep into the diverse 

neighbourhoods along Eglinton Avenue, all 

the while discovering and celebrating their 

unique nature. The new Eglinton Crosstown LRT 

line will eventually bring these communities 

together for all of us to explore, and in the 

meantime allows us to learn more about the 

people and places that make them so wonderful. 

Our project is big. In fact, our project is huge 

– huge in terms of construction and huge in 

terms of scope. A very significant part of that 

is community benefits, which is never going 

to be as visible as the hundreds of boots on 

the ground but continues to be of utmost 

importance to us. We know it’s very important  

to you too.
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For those of you who are wondering  
what community benefits are, here is  
our definition. When major construction 
disrupts a community, that community  
gets to negotiate for certain things  
that are important to them—these are  
community benefits.

OUR  

COMMITMENT  

TO COMMUNITY  

BENEFITS

LOCAL HIRING

HIRING FROM  

HISTORICALLY 

 DISADVANTAGED  

COMMUNITIES

HIRING FROM 

EQUITY SEEKING  

GROUPS

ENGAGING 

LOCAL 

BUSINESSES 

AS VENDORS

ENGAGING 

SOCIAL 

ENTERPRISES 

AS VENDORS ENGAGING  

LOCAL 

COMMUNITIES

HANDS-ON 

TRAINING AND 

DEVELOPMENT

OUR COMMUNITY BENEFITS
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This commitment is  
illustrated by: 

• Our visibility at, and contribution to,  
community events

• The many contracts we undertake with 
local businesses and social enterprises

• The events we host to enhance 
awareness of employment 
opportunities 

• The events we host to increase our  
transparency and accessibility 

And above all, 

• The experiences we create  

• The honest relationships we nurture 
with all our stakeholders

We believe our work is worthwhile and 
makes a difference, and we are always 
looking for ways to be even better  
community partners.

OUR COMMITMENT

Habitat for Humanity
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It has been our honour and 
pleasure to work with the 
communities of Eglinton Avenue 
this past year. We’ve been out 
there a lot and below are some 
of the highlights from 2017. 

Highlights from 2017

• To date, we hired 110 community members into 

non-union positions and 41 community members 

into union positions, to learn from the largest 

transit infrastructure project the city has seen in 

the last 50 years.

• To date, we have spent $3.5 million on local 

businesses – businesses located on or near 

Eglinton Ave. that are affected as a result of 

construction. Patronizing these businesses 

whenever we can is part of being a good 

neighbour, and 89% of that spend is with small-

and medium-sized businesses. 

• To date, we have spent just under $150,000 on 

social enterprises – organizations with a social 

mission at their core. A lot of this spend comes 

from printing, newsletter delivery service, mural 

development, and the unique services we offer 

Eglinton Ave. businesses year-round (window 

washing and winter mat cleaning).  

• We sponsored a Habitat for Humanity Build in 

December where we helped build affordable 

housing for families in the east Scarborough 

area. The Build embodied teamwork and was 

truly a youth mentorship experience. We were 

30 volunteers in total, comprised of staff from 

Crosslinx, Metrolinx and Infrastructure Ontario, 

alongside 10 Ontario Youth Apprenticeship 

Program students looking to learn more about the 

construction industry. 

• We completed four murals along the Eglinton 

corridor, installed at the following station 

construction sites: Laird, Oakwood, Keelesdale and 

Mount Dennis. We worked with various community 

partners including The STEPS Initiative (a social 

enterprise), Thorncliffe Neighbourhood Office, York 

Memorial C.I., and local artists. These murals were 

community - or student-led, partly painted by youth, 

and entirely inspired by the spirit of the community. 

• We sponsored the Skills Ontario Young Women’s 

Conference in the spring, where we engaged with 

over 1,600 young girls from across Ontario about 

construction and the many great career options that 

the skilled trades and technologies can offer for them. 

• For the second time we supported North York 

Harvest Food Bank through a company-wide food 

drive where we collected over 1,455 pounds of food. 

Following the food drive, we volunteered our time 

to sort through and package donations for delivery 

to neighbourhood food banks, food programs, 

community kitchens and more.  

• For the second year we sponsored three newcomer 

families through New Circles’ Holiday Angel Program. 

The families we supported moved here less than one 

year ago to start a better life and needed essentials 

(warm clothing, boots, bedding, etc.) to help get 

them through their first Canadian winter.

The Future of Construction

As a result of immense growth in the Province 

of Ontario, highlighted by the Places to Grow Act, 

2005, our province is entering an infrastructure 

boom to catch up with population growth.

In November 2017, the Ontario Construction 

Secretariat offered a forecast on Ontario con-

struction investment over the next 10 years; 

Finch West LRT ($1.2B), Hurontario LRT ($1.4B), 

Hamilton LRT ($1B), Darlington Refurbishment 

($12.8B) and the Bruce Refurbishment ($13B).

ECLRT Line Contruction

Milestone Dinner

We know that there is work coming down the 

pipeline and we know that the Eglinton Cross-

town LRT Project is paving the way. Since 

financial close, we have been busy developing 

the talent and skills needed in Ontario to lead 

future projects. Every dime invested in an  

Eglinton Crosstown employee is a dollar invest-

ed in the skill development and the future of  

this province.

In 2000, the construction industry employed 

around 320,100 people. In 2016, that number 

increased to 503,700, demonstrating that the 

province needs to scale up and build the skills 

of its residents so that we can continue to  

build infrastructure.

HIGHLIGHTS
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THE TALK OF THE TOWN

“We’re really, very, very, grateful for Crosslinx’s 
support, not only to the food bank itself but in 
the work they’re doing to connect communities 
to supports across the city.”

Aniska Ali, 
North York Harvest Food Bank

“Right now I’m an apprentice, I’m doing what I have 
to do, learning the skills that I need, and building my 
career with Crosslinx. I can’t ask for nothing more.”

Calvin Brown, 
Labourer Apprentice

“I thank everyone who came up with this 
project and put this thing together, the  
community benefits. This is a great thing,  
you know, because it gives young people  
the opportunity and a chance [for those] who 
really want something to do with their life.”

Calvin Brown, 
Labourer Apprentice

“It’s truly been amazing to work alongside  
a company with such dedication to the  
community. This partnership has opened  
so many doors for a number of individuals,  
as well as our organization as a whole.”

Adam Zweig, 
Building Up

“I thought construction wasn’t something that 
I would do ever, now that we had a more open 
discussion about it, I feel more comfortable 
about the topic.”

Youth Participant, YWCA Women 
in Construction series

“It was really great working with you guys, seeing 
the three different stages of the maintaining,  
building, designing part of it, because I didn’t know 
that so much work goes into making a building.”

Youth Participant, YWCA Women 
in Construction series

“Those leaders have inspired me to believe that 
women do and should also pursue careers in STEM.”

Youth Participant, YWCA Women 
in Construction series
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Mission

Our mission for 2018 is to build communities, 

build sustainably, and provide equitable  

access to all. 

BUILDING COMMUNITIES:

• Using a mega project to make a 

mega difference.

• Celebrating Eglinton as home to some of the 

most diverse neighbourhoods in the city.

• Connecting communities to one another, 

paving the road forward.

BUILDING SUSTAINABLY:

• Engaging with communities from start to  

finish, and working to keep our social license.

• Responding to requests for supplier  

opportunity information.

• Protecting as we build - protecting jobs as  

we build people; protecting trees as we  

build transit.

EQUITABLE ACCESS:

• Everyone can apply to work on the Crosstown, 

we want diversity on our project.

• Crosslinx is a committed member of the  

construction pathway, working to connect 

people with opportunities.

Vision 

• Provide a safe worksite for all CTSC staff. 

Safe refers to the physical safety and to the 

safety from prejudice and discrimination that 

have historically taken place on Canadian 

construction sites.

• Provide access to training opportunities 

to those furthest from the labour market. 

Access includes employment information 

sessions held in the communities; access 

includes giving concrete feedback and 

advice to community applicants on how to 

proceed, and; access requires a keen and 

responsive employer.

• Leave behind the legacy of a strong, 

skilled workforce so that after the ECLRT 

Project is complete, there will be a ready 

pool of candidates to build other publicly 

funded projects.

Tommy Thompson Park. 
Photo credit: Toronto 
and Region Conservation

Andres & Kodak

As we move from the planning and design to 

the brick and mortar, you should expect to  

see less positions added to our non-union  

(or Professional, Administrative and Technical) 

hire count and more added to our apprentice 

and journeyperson count.

With our partners, we will continue to create 

good paying, skilled jobs that provide strong 

future employment potential as well as meet 

the labour needs of Crosslinx Transit Solutions 

Constructors, our subcontractors and the  

construction industry.

WHERE WE’RE GOING IN 2018

Declaration Announcement

In our teams, we will continue to build the  

capacity of residents and business owners  

on Eglinton by recruiting local residents for  

employment opportunities on the project  

and inviting local businesses to bid on  

vendor contracts.
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There are so many aspects of  
this program that will outlive the 
five-year construction project  
and perhaps even the 30-year 
maintenance contract. Ultimately, 
our goal is to create lasting  
community benefits across  
the city.

LEGACY

Legacy of a cross-sectoral 
construction pathway

Legacy of lasting education

Legacy of training and development

Legacy of durable infrastructure
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APPENDIX

DATE TYPE DESCRIPTION

Jan. 12, 2017 Event Community Benefits in Municipal Asset Management Workshop 

at Evergreen Brickworks

Jan. 18, 2017 Event CTS Employment Information Session & Speed Mentoring 

Session at Humber College

Jan. 19, 2017 Event Eva’s Presidents Tour - Tour of social enterprise printing facility

Jan. 23, 2017 Event Councillor Burnside’s Flemingdon Park Town Hall to discuss 

community benefits

Feb. 23, 2017 Event Humber College Employer’s Breakfast to speak about Local 

Workforce Development and Recruitment Network and efforts to 

hire internationally trained professionals

Mar. 16, 2017 Event Youth Resource Fair at Learning Enrichment Foundation

Mar. 24, 2017 Event Women in Construction series with YWCA: Part 1 - Technology

Mar. 28, 2017 Event Flemingdon Park Economic Development Meeting at the 

Japanese Canadian Cultural Centre

Mar. 31, 2017 Event Women in Construction series with YWCA: Part 2 - Engineering

Apr. 07, 2017 Event Women in Construction series with YWCA: Part 3 - Construction 

Management

Apr. 20, 2017 Event Youth Engagement Session No. 1 with Thorncliffe  

Neighbourhood Office

Apr. 21, 2017 Event Community Clean Up at Serena Gundy Park

Apr. 22, 2017 Event Building Up Social Enterprise Fundraiser

Apr. 25, 2017 Event CASIP Employment Job Fair at WoodGreen

Apr. 27, 2017 Event Youth Engagement Session No. 2 with Thorncliffe  

Neighbourhood Office

May 01, 2017 Event Skills Ontario Young Womens Conference

May 02, 2017 Event Skills Ontario Young Womens Conference

May 02, 2017 Event Skills Ontario Breakfast

DATE TYPE DESCRIPTION

May 02, 2017 Event Youth Engagement Session No. 3 with Thorncliffe  

Neighbourhood Office

May 03, 2017 Donation Donated 300 water bottles to the Gateway Public School  

Bike Rodeo

May 06, 2017 Event Eglinton Crosstown Jane’s Walk

May 11, 2017 Event ACCES Employment Advisory Committee Meeting

May 15, 2017 Event Professional Immigrant Networks 2017 Annual Event

May 17, 2017 Event ACCES Employment Speed Mentoring Marathon

May 19, 2017 Event Ready to Build Campaign Launch

May 23, 2017 Donation Donated fruit basket (through FoodShare) to youth homeless 

shelter (Horizons for Youth)

May 27, 2017 Event Mayfair Event at Oriole Park Junior Public School

Jun. 05, 2017 Event Yorkdale Adult Learning Centre - Career Fair

Jun. 06, 2017 Event Social Purchasing Project - Procurement Fair

Jun. 15, 2017 Event Apprenticeship Modernization with MAESD

Jun. 17, 2017 Event Flavours of Fairbank

Jun. 18, 2017 Event Flavours of Fairbank

Jun. 26, 2017 Event CTS Business Matchmaking Event with Full Procurement Team at 

Ferraro 502, local restaurant

Jun. 26, 2017 Event LinkedIn Workshop for ACCES Employment Job Seekers

Jun. 29, 2017 Event Keelesdale Station 1 Year Community Celebration

Jul. 03, 2017 Event Gallery City begins

Jul. 04, 2017 Event Laird mural painting - Day 1 engaging Thorncliffe Park youth

Jul. 05, 2017 Event Laird mural painting - Day 2 engaging Thorncliffe Park youth

Jul. 05, 2017 Event CTS Employment Information Session with Lawrence Square 

Employment & Social Services

Jul. 06, 2017 Event Laird mural painting - Day 3 engaging Thorncliffe Park youth

Jul. 07, 2017 Event Laird mural painting - Day 4 engaging Thorncliffe Park youth

Jul. 08, 2017 Event MDCA’s Party by the Pond

List of events attended in 2017
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DATE TYPE DESCRIPTION

Jul. 10, 2017 Donation Donated 2 bikes, 1 to Yorktown Family Services, 1 to New Circles 

Community Services’ GLOW Program

Jul. 11, 2017 Event Visit to the TRCA Conservation Youth Corps Event at Tommy 

Thompson Park

Jul. 25, 2017 Event Apprenticeship Modernization with MAESD

Aug. 15, 2017 Event Marlee-Ville Street Festival

Aug. 16, 2017 Event Rastafest Launch - hosted by TTC Chair and Toronto City 

Councillor Josh Colle

Aug. 17, 2017 Event CTS Employment Information Session and Speed Interview 

Session with Humber Community Employment Services’ ESSE 

program

Sep. 21, 2017 Event Creation of Keelesdale Mural with students of York Memorial C.I.

Sep. 23, 2017 Event TCBN Annual General Meeting

Sep. 26, 2017 Event MAESD Construction Sector Engagement Session

Sep. 27, 2017 Event A-Way Express 30 Year Anniversary and AGM

Oct. 03, 2017 Event Construction Connections for  Indigenous Communities in 

Toronto at Regent Park Community Centre

Oct. 04, 2017 Event CTS 100 Hire Milestone Dinner at Il Mulino, local restaurant

Oct. 12, 2017 Event North York Harvest Food Bank - Food Sorting Initiative

Oct. 12, 2017 Event Construction Connections Announcement

Oct. 31, 2017 Event ACCES Employment - Meet & Greet

Nov. 08, 2017 Event TCBN Speed Mentoring Event for Black Youth in the  

Construction Trades

Nov. 13, 2017 Event Thorncliffe Neighbourhood Office - United Way Luncheon

Nov. 15, 2017 Event United Way Toronto presents 2017 Behind the Scenes, Beneath 

the Issues

Nov. 15, 2017 Event Fairbank Mural Unveiling with Councillor Josh Colle

Nov. 20, 2017 Event MAESD Construction Connections Symposium

Nov. 21, 2017 Event Pollution Probe Gala

DATE TYPE DESCRIPTION

Nov. 30, 2017 Event CTS Employment Information Session: Women-only with  

YWCA Toronto

Dec. 02, 2017 Event Light Up the Holidays with Fairbank Village BIA

Dec. 13, 2017 Event Habitat for Humanity Build - 140 Pinery Trail

Dec. 15, 2017 Event Mount Dennis Community Association AGM

Dec. 20, 2017 Event Oakwood Mural Unveiling Party

APPENDIX
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Glossary of Terms

Equity Seeking Groups 

Equity seeking groups in this context include 

women, individuals who are members of 

visible minority groups (racialized groups), 

Aboriginal Peoples, persons with disabilities, 

and individuals of non-heterosexual orientation 

or non-cisgender identity.

Historically Disadvantaged Communities 

Historically disadvantaged communities in  

this context refers to groups that have been 

historically excluded or marginalized from the 

processes and decisions that affect them.  

This includes low-income local residents,  

racialized and immigrant populations, and  

military veterans.

Local Business 

We consider all business enterprises located 

within two kilometres of the Project Corridor 

to be local businesses. Special attention and 

energy is devoted to ensuring local businesses 

are included in business considerations.

Neighbourhood Improvement Area (NIA) 

In March 2014, the City of Toronto, through the 

Toronto Strong Neighbourhoods Strategy 2020, 

identified 31 neighbourhoods as falling below 

the Neighbourhood Equity Score and requiring 

special attention; these neighbourhoods have 

been termed Neighbourhood Improvement Areas.

Project Corridor 

The Project Corridor is the area along and 

around Eglinton Avenue, between Weston Road 

in the west and Kennedy Road in the east.

Small Business 

According to the Government of Canada,  

a small business has 1 to 99 paid employees. 

Important consideration is given to small busi-

nesses because as of 2015, small businesses 

employed over 8.2 million individuals in Canada,  

or 70.5 percent of the total private labour force.

Social Enterprise 

A social enterprise is an organization that  

applies commercial strategies to maximize  

improvements in human and/or environmental 

well-being. This includes maximizing stakeholder 

value over shareholder value.

Youth Facing Barriers to Employment 

We define youth according to the Province of 

Ontario definition, including people between 

16 and 24 years of age. Youth facing barriers to 

employment is a term that acknowledges that 

some youth are facing barriers that may include,  

but are not limited to: poverty, education, training 

and child care.

APPENDIX

Tracked Spend from Financial Close to December 31, 2017

Social enterprise spend to December 31, 2017

Total: $ 143,210.50

SERVICE BREAKDOWN OF CTS SOCIAL ENTERPRISE SPEND (%)

Business Support 26

Catering 8

Courier & Delivery 14

Printing 17

Public Art Installations 32

Local business spend to December 31, 2017

Total: $ 3,767,872.78

SERVICE BREAKDOWN OF CTS LOCAL BUSINESS SPEND (%)

Catering 2

Coffee Services 3

Printing 76

Partial list of workforce development and employment agencies recruiting  
from historically disadvantaged and equity seeking groups. Listed in  
alphabetical order.

ACCES Employment

Canadian Council on Rehabilitation and Work

Consortium of Agencies Serving Internationally Trained Professionals (CASIP)

Centre for Education & Training

East Scarborough Storefront

Humber Community Services

JVS Toronto

Labour Education Centre

Ontario Disability Employment Network

Spinal Cord Injury Ontario

Toronto Employment & Social Services



Need more information?

crosslinxtransit.ca 

communications@crosslinxtransit.ca 

416-679-6116

Eglinton Crosstown via Metrolinx 

crosstown@metrolinx.com

Eglinton Crosstown Community Benefits  

and Liaison Plan 

info@crosslinxtransit.ca

Eglinton Crosstown LRT 

thecrosstown.ca

This document is licensed to Crosslinx Transit Solutions  

and cannot be used, reproduced, published and/or revealed 

without prior written authorization. 

© 2015 Crosslinx Transit Solutions – Project Co.
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Completed

along the Eglinton 
corridor

MURALS
1600
Engaged with over

from across Ontario 
about the skilled 
trades

GIRLS
1450
Collected over

for North York 
Harvest Food Bank

POUNDS OF 
GOOD FOOD

50
Volunteered

to sort over 1700 
pounds of food with 
North York Harvest
Food Bank

HRS

110
Hired

into PAT roles on our 
project

COMMUNITY 
JOBSEEKERS

Hired

into union roles on 
our project

38
COMMUNITY 
JOBSEEKERS

$3M
Spent more than

from Eglinton-area 
businesses

PURCHASING

Spent more than

from social 
enterprises in Toronto

$150K
PURCHASING

Sponsored

through New Circles’ Holiday Angel Program

3 NEWCOMER 
FAMILIES

Worked with

to build with Habitat for 
Humanity GTA, and helped 
them to learn more about the 
construction industry

10 ONTARIO YOUTH 
APPRENTICESHIP 
PROGRAM STUDENTS

Highlights from 2017.


